EPISODE 02 / SETUP GUIDE

Amazon FBA Fee Auditor

Catches four types of misbilled Amazon FBA fees automatically every month. Built and shipped at agbagerard.com.

WHAT IT CATCHES

- Wrong size tier: Small Standard billed as Large Standard, etc.
- Weight tier overcharge: 120z items billed at 160z+ tier

- Refunds without fulfillment fee refund (silent leak on returns)
- Long-term storage fees on items below the 271-day threshold

REQUIREMENTS

- n8n v1.50+ (self-hosted or cloud)

- A folder mounted at /files/data/ accessible to n8n (path is generic, edit to match your setup)
- Two CSVs: Amazon settlement report + SKU master (dimensions/weight/size tier)

QUICK START

1.  Import the workflow
In n8n menu > Import from File > select amazon-fba-fee-auditor.json. All 9 nodes appear wired and ready.

2. Prep your data
Place sample_amazon_settlements_2026-01.csv and sample_sku_master.csv (included) at /files/data/. Or update the two
Read File nodes to point at your real Amazon Settlement Report + SKU master.

3. Verify the fee schedule
Open the Code node. The FEE constant at the top hardcodes 2026 Amazon US tier rates. Update if Amazon publishes
new rates or if you sell internationally.

4.  Execute the workflow
Click Execute Workflow. The 5 sample discrepancies surface in discrepancies.csv at /files/data/. Total: $97.16 across the
sample. Open in Excel to verify before pointing at production data.

Want this audit running on your real Amazon settlement data?
| install and customize this workflow for DTC brands $2-15M ARR on FBA. Fixed-scope, 2 weeks, pays back in month 1
for most brands at this scale. Book at agbagerard.com/work-with-me.
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